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ST PETER’S RC PRIMARY SCHOOL CARDIFF PTA
DATE AND TIME:  6th October 2021, 6-7PM
VENUE: Google meet 
https://meet.google.com/fje-yhse-euo
Or dial: (US) +1 919-324-6625
PIN: 955 496 013#

Present: Rachel Bengough (C), Julia Hunt (T), Jo Culshaw, Jo Rodaway, Carmen Cassaligi
Apologies: Amanda Lyon (S), Daniela Brazzo, Ellen Miller

	ITEM
	OWNER

	1. Review of previous meeting actions
Not completed.  Rolling agenda item.
	All

	2. Role profiles
RB has downloaded template role profiles from Parentkind for the roles of Chair, Treasurer and Secretary.  These have been uploaded to the PTA file storage section of Parentkind so that everyone is able to access them.  The role profiles outline what is expected from each person holding one of those roles.
	RB

	3. Vice Chair 
RB mentioned that there was a lot of work involved in the role of chair and that it would be beneficial to have a vice chair to share this workload.  If anybody would like to volunteer for this role in an official capacity; or volunteer to take on some aspect of the role in an unofficial capacity, please let RB know.
	RB

	4. Charity registration
At present the charity commission are prioritising applications from charities that are being set up to help those affected by Covid.  The application process is quite detailed and also requires all committee members to sign documentation to become trustees of the charity.  It was agreed that this would be easier to do when we are able to meet face to face.  It was agreed to push back the charity registration to the new year when hopefully face to face meeting will be possible.
	All

	5. Renewing Parentkind membership
The PTA Parentkind membership expires in November.  The cost to renew the membership is approximately £125 for the year.  There are many benefits to having Parentkind membership including full liability insurance for the PTA, a place to store all PTA related documentation and access to a broad range of materials which support the running of the PTA.  It was agreed to renew the membership for a further year.  
CC and JC also mentioned that they had been unable to log in to Parentkind.  RB to resend the invitations to all committee members that are not yet signed up.
	All

	6. PTA Calendar
Carry forward to next meeting
	RB

	7. Christmas Cards – volunteers to check orders and payments
Blank templates were sent home with children on 01/10.  Initial feedback is that the order process is confusing as it is not clear what is expected of families.  Suggested that next year the designs are completed in school and then sent home to parents so that all that is needed from home is the order form completed and payment made.
JC is going to collect in all orders intermittently over the next ten days and update RB on orders received.  JH will check these against payments made to the bank account.  Once all orders received, RB to arrange collection of templates.  This is to be done by 22/10.  JC has the packing envelope in her office for safekeeping.
	All

	8. Christmas Raffle – licence, tickets, prizes, draw date, etc
[bookmark: _GoBack]RB has spoken to GR about holding a raffle before Christmas.  To run this the PTA need to register for a licence with the council.  This costs £40 and covers any raffles held for a year.  Renewal is £20 annually.  GR has agreed that the PTA can use the School House address for the purpose of the licence to avoid any committee members having to use their home address.  RB has checked this with the council licencing department and they are happy for this address to be used.
Printed raffle tickets are to be ordered at a cost of roughly £40 for 3000 tickets.  The tickets will be priced at £1 and are in books of 5.  3000 tickets will give 600 books to sell.  The intention is that each child is given one book of tickets each to sell.  Staff members will also be asked if they would be happy to sell tickets.  There will be children who are unable to sell any tickets but there will also be children who can sell more than their allocated one book so parents will be asked to return any unsold tickets by a set date so that others can try to sell them.
Prizes for the raffle were discussed and it was agreed to advertise a first prize of £150 cash.  A parent has also kindly donated a signed Lions rugby shirt which can be advertised as a prize.  PTA members to contact local businesses to ask for raffle prize donations.  RB has already started to draft a letter for this.  We will also need to ask the school to ask parents to donate raffle prizes; no matter how big or small.  Any small items can be used to create Christmas hampers.
A date to draw the raffle will need to be arranged with the school.  Possibility of getting the children in the school to draw it.
RB will send off application for the licence and will then order tickets in time for them to be sent out early to mid November.
	All

	9. BOPP Payments
Carry forward to next meeting
	RB

	10. 200 Club
Carry forward to next meeting
	All

	11. Fundraising focus – school wishlist
Carry forward to next meeting
	RB

	12. PTA section of website
JC is going to find out how we can update the content of the PTA section of the school website.
	RB

	13. Event for Autumn Term – Universal Children’s Day 20th November
A discussion took place around holding a fun day for children in the Autumn term.  A possibility of having a non uniform day for Universal Children’s Day was discussed where children can be encouraged to dress in national dress/colours of flag, etc.  It was felt that this was maybe a bit too much as there are already non uniform days at the beginning of November and the beginning of December as well as children dressing up for immersion days and the possibility of Christmas jumper day.  Maybe look towards doing something a bit more involved in the Spring term.
	All

	14. Gift aid
Carry forward to next meeting
	RB

	15. Christmas gift for children – donations from supermarkets
PTA members to contact supermarkets to ask for donations of sweet tubes/chocolate reindeer/chocolate Santa’s to give to each child as a small gift at Christmas.  RB has already started to draft a letter for this.  It was agreed that it was better to do this sooner rather than later before other organisations start asking for donations.  If there are not enough donations for each child to receive something, then the PTA will purchase the difference.
	All

	16. AOB
JC to look in to a survey being sent out to parents/staff to find out what they want from the PTA, i.e. if they have any suggestions of things that the school may need and the PTA can contribute towards.
JC also to speak to school to see if any other staff members would like to be more involved with the PTA.  It is difficult for non-staff PTA members to go in to the school to help at the moment so it is thought that by asking more staff members to join, there will be more hands to help for any PTA related matters that are dealt with in the school, i.e. distributing Christmas card orders, collecting in money, etc.
	All
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